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01 INTRODUCTION

Before You See Your First Patient in a New
Network

Every provider knows the clinical side of practicing medicine. Fewer are prepared for

what happens behind the scenes before that first patient ever sits in the chair.

Credentialing, payer enrollment, and licensing form the administrative foundation that
allows a practice to see patients and get paid for it — and they are often the slowest,

most misunderstood part of starting or growing a healthcare practice.

This guide is written for physicians, chiropractors, therapists, and other licensed
healthcare professionals who want to understand what'’s actually involved: what
credentialing means, what payer enrollment means, why they’re not the same thing,

and what tends to slow the process down.

It won't walk you through how to complete any particular application — every payer and
state handles that differently. What it will do is help you understand the process well

enough to plan for it, prepare for it, and know when it’s time to bring in help.
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02 THE FUNDAMENTALS

Two Different Processes, Often Treated as
One

Credentialing and payer enrollment are frequently used interchangeably, but they serve

two distinct purposes.

Credentialing is the process of verifying a provider’s qualifications — license, education,
training, work history, malpractice history, and more — against primary sources. This is
how a health plan or facility confirms that a provider is who they say they are, and

qualified to practice.

Payer enrollment is the process of becoming part of an insurance network so a provider
can bill that payer and be reimbursed for services rendered. A provider can be fully

credentialed and still not be enrolled with a specific payer.

Both matter because they solve different problems: credentialing protects patients and
payers by verifying who is providing care, while enrollment determines who a provider
can bill and be paid by. A gap in either one can mean delayed start dates, denied claims,

or a provider who is qualified but not yet able to see patients under a given plan.
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03 PREPARATION

Your Credentialing File: What to Keep on
Hand

Most delays come down to missing or outdated documentation. Keeping a current
credentialing file ready — for yourself, or for every provider in your practice — makes

every future application faster.

Current state license(s)

DEA registration, where applicable

NPI number(s) — individual and group

Education and training history (school, residency, fellowship, or equivalent)

Proof of malpractice / liability insurance

Complete work history, with no unexplained gaps
Current CV or resumé

O

(@]

(@]

O

O

O Board certification(s), where applicable
O

O

O Government-issued ID and identity verification
(@]

Any state-required background check documentation

Keeping these documents current and easily accessible is one of the simplest ways to

prevent avoidable delays.
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04 CREDENTIALING INFRASTRUCTURE

CAQH: The Profile Most Payers Rely On

CAQH ProView is a widely used, centralized database that many health plans draw from
during credentialing. Rather than submitting the same information to every payer

individually, providers maintain one profile that participating plans can access.

A CAQH profile typically covers the same categories of information found in a
credentialing file: license and NPI details, education and training history, work history,

malpractice coverage, and professional references.

The profile isn’t a set-it-and-forget-it document. Most plans only consider a CAQH profile
current if it has been reviewed and re-attested within the last few months — and an
outdated or incomplete profile is one of the most common reasons a credentialing

application stalls before it ever reaches a review committee.

Whether a provider is new to CAQH or already has a profile, keeping it accurate,
complete, and recently attested is one of the highest-leverage things they can do to keep

credentialing moving.

Healthcare Solutions | J Wesley Consulting 5/9



05 GROWTH & EXPANSION

Adding a State Is Rarely Just an Application

When a provider or practice wants to operate in a new state, the natural assumption is
that it’s a matter of filling out a licensing application. In practice, it’s usually more

involved.

Every state licensing board sets its own requirements, and those requirements don’t

always mirror the state a provider is already licensed in. Some states require additional
exams, jurisprudence assessments, or continuing education specific to that state — and
education, training, and work history often have to be verified through that state’s own

primary-source process, even if already verified elsewhere.

Beyond licensing, expanding into a new state usually touches several other areas at
once: business registration in that state, malpractice coverage that extends to the new
location, separate payer enrollment and credentialing with that state’s plans, and in

some cases, state-specific tax or compliance considerations.

None of this makes multi-state expansion impractical — many providers and practices do
it successfully. It does mean it benefits from being planned as its own project, with its

own timeline, rather than treated as a quick add-on to an existing license.
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06 WHERE TIME GETS LOST

What Actually Slows Credentialing Down

Most credentialing delays trace back to a small set of recurring issues:

O Incomplete applications — missing dates, unanswered questions, or blank fields

O Inconsistent information — a name, address, or date that doesn’t match across license, NPI,
CAQH, and application

O Expired documents — licenses, malpractice coverage, or certifications that lapse mid-process

O Gaps in work history — unexplained gaps that require additional explanation or
documentation

O Missing primary-source verification — a credential that can’t yet be confirmed directly with
the issuing source

O Unanswered follow-up requests — a slow response to a payer or board’s question resets the
clock

Most of these are avoidable with organized documentation and a consistent point of

contact managing the process from submission to approval.
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07 REFERENCE

The Provider-Ready Checklist

Identity & Licensing
O Current state license(s) on file
O DEA registration on file, if applicable

O NPI number(s) confirmed and active

Credentialing Documentation

O Education & training history documented

O Malpractice / liability insurance current

O Board certification(s) documented, if applicable

O CV / work history complete, with any gaps explained

CAQH
O Profile complete and accurate

O Attestation current, within the required window

Multi-State Readiness
O Target state’s licensing requirements reviewed
O Malpractice coverage confirmed for the new state

O Business registration requirements reviewed

Ongoing
O Recredentialing and expiration dates tracked

O One point of contact managing follow-ups
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WHEN TO GET HELP

Some providers and practices manage credentialing and enrollment in-house,
and that’s a reasonable choice — especially early on, or with a single,

straightforward application.

As the number of payers, providers, or states grows, so does the amount of
tracking, documentation, and follow-up required to keep everything moving.
That's often when it makes sense to bring in dedicated support — someone
whose job is to manage the process end-to-end, catch the details before they

become delays, and keep every application, deadline, and follow-up on track.

Your practice has patients to care for.
Let us handle the paperwork behind the
progress.

Whether you’re navigating credentialing, payer enrollment, professional licensing, or expansion

into a new state, ) Wesley Consulting provides administrative support to help keep the process

organized and moving forward.
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